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	Many years ago, in a time lost to legend, there were many gods. Mighty gods of light and darkness, but also younger and more demure gods of lake and stream, tree and bough, stone and crystal, fire and metal.
Before the coming of men from over the mountains, these lands were populated by the indigenous peoples: the hardy Uruk people of the far north (using the half-orcs stats from the PHB), their cousins the Toor’uq’tar people of the Ardolin forests (a tribal people akin to some native North American groups — using the stats of a the half-elf race in the books, worshipping the God of the Hunt, Hern), the tall Highland peoples of the Godspine Mountains (very much like legendary Viking/Scots — using the stats of the Goliath race from the PHB — worshipping the God of Stone and Craft, Turner), and the Melanth people of the coasts (very much like Tolkien’s elves and using the stats of elves from the PHB, worshipping Po’sen, the God of Waves and the Sea), and the Hillfolk of the Halflands (halflings, worshipping the fey God Titani).
When humans arrived from the south, they settled in the empty lands around the Whiterun River, and existed at first in harmony with all these other races. The first humans to arrive formed city states that became kingdoms that became an empire known as Phane. With them came their God Jov — a god of the sun and sky.
Much is lost to time and myth, but eventually the people of Phane began to war among themselves and much sorrow followed as the empire was shattered into the Broken Kingdoms. But the one thing all the kingdoms shared was their loyalty to and claim over Jov.
And it was in this time that the clergy of Jov began to denounce the other gods of the world as, at best, mythical, and at worse heretical. A Seat of the High Justicar (like a pope) was created and an Inquisition was formed to police the people of the Broken Kingdoms lest they fall prey to the “lies” of the other races. A theocracy of sorts came into being. The kingdoms operated independently as political bodies, but all bowed to the Seat of the High Justicar, which kept order and peace, at the cost of religious oppression.
At first, most humans saw Jov as “the God above all others”, but with 1000 years of rule under the High Justicar, Jov has become for humanity “the one true God” and all other religions are illegal.
It was in this time a mysterious cataclysm struck the world and the barriers between the planes of reality and magic, shine and shade, heaven and hell, broke down. The world became a battlefield for spirits and boogiemen, devils and angels — and all races were affected.
So there was a great alliance of the peoples from across the kingdoms and races, and a massive battle was fought at which one man, known now as “God’s Sword”, sacrificed his own life to seal the other worlds away for 1000 years. But it was in this last moment that the people of Melanthium (elves) were accidentally left on the other side of the close door between worlds — trapped in realm of eternal starlight and battle against some of the darkest and most blood-thirsty foes of order and goodness.
Since that day, nearly 1000 years ago, no one has seen and elf outside the paintings and sculptures of their abandoned coastal cities. Further, with the closing of the gates between worlds, all arcane magic disappeared, leaving only the god-granted magic of the clergy to fend for the peoples of the continent, further solidifying the church’s grasp on the hearts and minds of all. After a time, with no sign of the enemies’ return, and the disappearance of the hated arcane magic, the Inquisition was quieted and made a formality and the church settled into a long rule of law and order.
(It is said the Toor’uq’tar people may still practice some of their sylvan magic (druids), and that the crafting skills of the Highlanders can appear magical, but the days of wizards and sorcerers were over.)
And so the Kingdoms slipped into 1000 years of quietude and iron-fisted rule. Until something began to change.
Scholars and priests whispered of changes in the fabric of the great tapestry that recorded the world — new threads in colours never before seen, or that have been unseen since the time of the Melanth. Shamans and historians spoke of ancient prophecies that told of a change coming once again. Even within the church, sects devoted to academic pursuits began to speak of ancient knowledge that foretold a new cataclysm to come.
And that’s when the red comet appeared in the sky. A harbinger of doom to some, a sign from Jov to others, a red scar foretelling the spilling of the world’s blood. And with the comet, the first hints of magic began to reappear. Travelling magicians began to ply their trade to the wide eyed people of the Kingdoms. Tricksters and hucksters the church said, but the people who saw their wonders weren’t so sure. No more than a flame held in the hand without burning, but surely this was a sign things were changing? Word of miracles and feats reached the ears of the church and the Inquisition reawakened and the heavy, lidless eye of the High Justicar turned toward “protecting the peoples of Phane from the heresy magical thinking”
Of course, people who choose certain classes will know more (clerics will know more about the church, druids will know more about the other races and lands to the north, wizards will know more details about history, etc.)
Feel free to shoot questions to me as you have them and I’ll answer as best I can without spoiling anything.
If you are going to choose a non-human race, I will also give you extra tidbits. For instance, all the Highlanders are transfolk. They are born sexless and at their age of majority get to choose their gender. The Uruks (half orcs) are resistant to cold, and the Toor’uq’tar (half-elves) have special facilities with animals and plants.
Same with some classes. Clerics, especially, are unique.
Anyway, lots to explore and inform and surprise in our group storytelling effort!
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